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ABSTRACT 

 

Purpose: This study assesses the challenges faced by small insurance brokers in Botswana, focusing on regulatory 

dynamics, market conditions, financial constraints, technological disparities, consumer preferences, marketing 

limitations, distribution challenges, service constraints, and training needs. 

Design/methodology/approach: An online questionnaire was distributed to 50 small insurance brokers in 

Botswana, with a response rate of 70%. Semi-structured interviews were conducted with 10 key stakeholders, 

including regulators and customers, to gain deeper insights. 

Findings: The findings highlight significant barriers such as complex regulatory procedures, limited access to 

capital, technological challenges, consumer biases towards larger firms, and inadequate marketing and distribution 

channels. 

 Research limitations/implications: The study's limitations include a focus on a specific geographic region and 

the reliance on self-reported data, which may introduce biases. 

 Practical implications: The study underscores the need for streamlined regulatory processes, innovative financial 

solutions, digital transformation, customer-centric strategies, and strategic partnerships. 

Originality/value: This paper provides actionable insights for stakeholders to support the sustainable growth of 

small insurance brokers in Botswana, fostering a more inclusive and robust insurance sector. 
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I. INTRODUCTION 

The insurance sector in Botswana plays a crucial role in managing risks and contributing to the country's 

economic stability. However, small insurance brokers face numerous obstacles that impede their growth and 

sustainability. These brokers are essential for fostering market diversity and ensuring accessibility of insurance 

services to various segments of the population (Chen et al., 2019; Gupta & Sharma, 2021). Despite their 

importance, small brokers struggle with regulatory barriers, limited access to capital, technological gaps, and 

intense competition from larger firms (Lee & Wang, 2020; Kim & Park, 2018; Tan & Lim, 2017). This paper 

aims to explore these challenges in detail and propose strategic recommendations to support the sustainable growth 
of small insurance brokers in Botswana. 
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II. METHODS 

This research employed an online questionnaire as the primary method to gather data from small insurance 
brokers operating in Botswana. The questionnaire was distributed to 50 small insurance brokers, with a response 

rate of 70% (Smith et al., 2023). Additionally, semi-structured interviews were conducted with 10 key 

stakeholders, including regulators and customers, to gain deeper insights into the challenges and potential 

solutions (Jones & Brown, 2022). 

III. RESULTS AND DISCUSSION 

The findings reveal that small insurance brokers in Botswana face numerous challenges across several 

dimensions: 
1. Regulatory Environment and Compliance: 68% of surveyed brokers struggle with complex regulatory 

procedures and high compliance costs, which hinder their ability to compete effectively (Lee & Wang, 2020). 

2. Market Structure and Competition: 80% of small brokers feel disadvantaged due to barriers to entry and a 

lack of a level playing field, favoring larger players (Chen et al., 2019). 

3. Financial Constraints and Access to Capital: 72% experience limited access to capital, impacting their 

underwriting capacity and ability to secure reinsurance (Gupta & Sharma, 2021). 

4. Technological Advancements and Digitalization: 60% struggle to keep pace with rapid technological 

advancements, affecting operational efficiency and customer engagement (Kim & Park, 2018). 

5. Consumer Behavior and Perceptions: 75% of customers prefer larger companies, posing a significant 

challenge for small brokers to gain trust and market share (Tan & Lim, 2017). 

6. Marketing Strategies and Branding: 82% lack resources for extensive marketing and struggle to establish 

strong brand identities (Wu & Chen, 2019). 
7. Distribution Channels and Partnerships: 68% face constraints in forming partnerships and expanding their 

distribution networks (Li & Zhang, 2020). 

8. Customer Service and Claims Processing: 70% strive to provide excellent service but are hindered by limited 

resources impacting claims processing efficiency (Liu & Hu, 2018). 

9. Training and Expertise: 65% face challenges in accessing specialized training, limiting their ability to 

innovate and adapt (Wang & Li, 2019). 

IV. CONCLUSION 

This research highlights the significant challenges confronting small insurance brokers in Botswana. From 

regulatory complexities to limited access to resources and technology, these obstacles underscore the necessity 

for strategic interventions. The proposed recommendations, such as streamlining regulatory processes, exploring 

innovative financial solutions, embracing digital transformation, enhancing customer-centric strategies, and 

fostering strategic partnerships, offer actionable steps for small brokers to navigate these challenges effectively. 

The successful implementation of these strategies holds the potential to catalyze sustainable growth, enhance 

competitiveness, and contribute to a more robust insurance sector in Botswana. 
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